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Long-Range Planning Meeting 
ECM-100 

Seoul, Korea 
Friday, September 22, 2006 

 
Item 1: Rogers opened the meeting and welcomed attendees.   
 
Item 2: Rogers opened the discussion by charging the committee with developing and implementing a 

strategic plan for IUVSTA.  The IUVSTA Strategy Model (attached to this report) was 
presented by Rogers and was followed by an extensive discussion.  The LRP then worked on 
developing a current Mission Statement.  Rogers will circulate a straw-man Mission Statement 
and a set of Situation Analysis Questions to the LRP Committee for their consideration.  These 
documents will then be used to stimulate an extended discussion at ECM-101.   

  
  
Recorded by: JWR 
LRP Chair  
Enclosures: 
 Agenda 

Attendees 
Strategy Document 
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Agenda: 
 

1. Welcome and attendance 
2. Strategy analysis of IUVSTA 
3. Other business 
4. Adjournment 

 
Attendance list: 
 

Long Range Planning 
Chair J. W. Rogers, Jr.  jw.rogers@inl.gov 
Secretary   
Ex-officio Prof Ugo Valbusa Valbusa@fisica.unige.it 

Members Maria-Carmen Asensio Maria-carmen.asensio@synchrotron-
soleil.fr 

 M-G Barthés-Labrousse Marie-Genevieve.Barthes@glvt-cnrs.fr 
 Laslo Kover lkover@atomki.hu 
 Robert Redhammer robert.redhammer@stuba.sk 
 Ron Reid iuvsta.secretary.general@ronreid.me.uk 
 Ki-Soo Sohn kssohn@knu.ac.kr 
   
Observers Roger De Gryse roger.degryse@ugent.be
 John T. Grant j.grant@ieee.org

 J.-J. Pireaux jean-jacques.pireaux@fundp.ac.be 
 Jose Avila Sanchez avila@synchrotron-soleil.fr
 Pierre Strubin pierre.strubin@cern.ch
 David Sykes d.e.sykes@lsaltd.co.uk

 Christoph Eisenmenger-
Sittner christoph.eisenmenger@ifp.tuwien.ac.at 
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IUVSTA STRATEGY MODEL 

SITUATION 
ANALYSIS

STRATEGY 
DEVELOPMENT

STRATEGY 
IMPLEMENTATION 

BUSINESS 
DEFINITION
(CURRENT AND 

FUTURE)

STRATEGIC 
ISSUES

 
 
 
Situation Analysis 
Vision:  What do we want to be in 9 years?  Currently we do not have a vision statement. 
 
Mission:  What do we do?  Why do we do it? (Is it still valid? Is it still the right thing to do?) 
Mission Accomplishment:  How do we do it? 
 
IUVSTA Mission: 
IUVSTA is a Union of national member societies whose role is to stimulate international 
collaboration in fields of vacuum science, techniques and application and related multi-
disciplinary topics including solid-vacuum and other interfaces….IUVSTA represents 15,000 
physicists, chemists, material scientists, engineers and technologists who do basic and applied 
research, development, manufacturing, sales, and education. 
 
AVS Mission (old): 
The American Vacuum Society is a nonprofit organization which promotes communication, 
dissemination of knowledge, recommended practices, research, and education in the use of 
vacuum and other controlled environments to develop new materials, process technology, 
devices, and related understanding of material properties for the betterment of humanity. 
 
 
 
AVS Mission (new): 
The Society is a nonprofit organization which promotes communication, education, 
networking, publication, the dissemination of knowledge, recommended practices, and 
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research within the science and technology associated with vacuum and other controlled 
environments, and the interfaces between materials or with these environments, as well as the 
application of that science and technology to the development of new materials, processes, 
and devices. 
 
How do we accomplish our Mission? 
Workshops, Schools, Technical Training Courses (sponsor/endorse) 
 
Conferences/Meeting (endorse) 

ECOSS 
JVC 
NANO 
VASCCA 

 
Congresses and Conferences (organize/produce) 
 IVC/ICSS 
 ICTF 
 EVC? 
 
Awards/Scholarships/Prizes (sponsor) 
 IUVSTA/Elsevier Student Awards 
 Welch Foundation Scholarship 
 IUVSTA Prize (x2) 
 
Organizational/Finance/Business Model: 
 Shares 
 Visual Aides 
 Investments 
 
Situation Analysis Questions 
 

1. What is “keeping you awake nights” about the future of IUVSTA?  What has and 
hasn’t been going well over the last triennium or more?  If we weren’t already in this 
arena (international science and technology community), would we enter it today?  
Why or why not? 

2. What trends and discontinuities are occurring in our arena (demographic, technology, 
economic, geopolitics), and what threats or opportunities do they create?  What are our 
key threats and opportunities? 

3. Who are our most threatening current/potential competitors?  How are they playing the 
game? 

4. What are our recognized key strengths (e.g., products, services, reputation, brand, 
collaborations)?  Are we the world’s best in our arena?  If not, who is?  Why? 

 
Strategic Issues 

  
What are the top 5-6 strategic issues (strengths and opportunities to maximize; weaknesses 

and threats to minimize/neutralize) that emerge from the situation analysis?  Revisit 
after reflecting on current and preferred business definition. 
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Business Definition 
 

1. What is your current business definition? 
 Who are our customers?  Why? (Who should they be?  Why?) 
 What are our products and services? Why? (Which should they be? Why?) 
 What is your unique value proposition?  Why do our customers come to us? 
 Why do our customers go to our competitors?   
 What future customers could benefit from our value proposition?) 

2. What can you be best in the world at? 
3. What is our organization’s “main thing” or brand – the single most powerful 

expression of what we hope to accomplish, i.e., our instrument for producing growth, 
recognition, influence? 

 
Strategy Development 
 

1. What are the top 5-7 strategies (controllable) whose effective implementation will 
have high impact in addressing the strategic issues and closing the gaps between our 
current and desired business definition? 

2. Considerations: 
 Where is “underdefended territory” we can exploit? 
 How can we change the rules of engagement? 
 How can we better compete through collaboration? 
 What actions should we be taking to “get a better sleep at night”? 
 How can we leverage our current core competencies into new markets?  What 

core competencies do we need to develop for the future? 
 How can we maximize the impact of our unique capabilities relative to those of 

our competitors? 
 Given the changes taking place in our arena, how should we respond?  Are 

there new customer segments we should be targeting?  Are there new customer 
needs we should aim to satisfy? 

 What must we do to align our organization around our preferred business 
definition?  In other words, how does our culture, organizational structure, 
incentives, partnerships have to change? 

 
Strategy Implementation 

How will we ensure that strategies are effectively communicated and implemented (strategy 
map?) 

 
 
Strategic and Business Issues (first cut): 
 
Brand: 
What is our “brand”?  Are we happy with it? 
Does our name reflect what we do? 
Does it define our “brand”? 
Should we change it? 
Mission Accomplishment: 
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Are we willing to drop some activities and concentrate on others?   
How do we get young folks involved – it is a voluntary role – how do we refresh?  Must 
balance between fresh ideas and continuity? 
Do our Bylaws preclude us from doing what we need to do?  Are they a constraint? 
Does being chartered in Belgium prevent us from doing what we want to do? 
How are we different from AVS? 
We don’t publish archival journals – should we? 
How do we deal with our political “externalities”?  Israel/Iran, China/Taiwan,  
Are we organized properly to deliver on our mission? 
Don’t want to be like CCR! 
Is the Visual Aides program moribund?  What do we want from it? 
Communications – website, email, etc.  – adequate? 
Finances:  
Do we have the money to do what we want to do?  Are we spending it wisely?   
If we had a factor of three more reserves, what difference would it make? 
Workshops/Schools/Training: 
Is the Workshop program doing what was intended?  Is it still the right thing to do? 
What should our role be with Societies in emerging countries?  Is our program effective?  
How could we do better? 
Meetings: 
Too many good meetings?  What is our niche? 
How is IVC different from ECOSS, AVS National Symposium? 
Awards: 
Are our Awards large enough and prestigious enough? 
What are they buying for us? 
The elderly Mrs. Bro? 
Who are our competitors (awards)? 
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